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UNIVERSITY OF THE FRASER VALLEY INDIA GLOBAL EDUCATION (UFV IGE) 
STRATEGIC PLANNING 

UFV Activity in India 
The University of the Fraser Valley has a longstanding connection with India, and particularly 
the Punjab region. UFV’s Centre for Indo-Canadian Studies (CICS) was established in 2006 with 
considerable community support. The creation of the CICS responded to the need identified 
by the community to conduct economic and social analysis to promote cooperation 
between Canada and India, and to advance international trade and development between 
the two countries. This was followed in 2007 with the establishment of the BC Regional 
Innovation Chair on Canada-India Business and Economic Development which was supported 
by the BC government and private donors. 

In terms of academic relationships, there has been considerable interchange between UFV 
faculty and faculty members at Indian universities. Formal discussions began in 2003 between 
Panjab University, Chandigarh and University College of the Fraser Valley – as it was then 
known - on educational collaborations. This resulted in an MOU in 2004, which included 
exploration of faculty and student exchange and curriculum development.  

It was also at this time that the idea of delivering UFV academic programming in India took 
shape, and in 2006 UFV and Goswami Ganesh Dutta Sanatan Dharma College (SD College), 
located in Chandigarh and affiliated with Panjab University, signed an agreement for the 
delivery of the Bachelor of Business Administration (BBA) program to Indian students at SD 
College. Recruitment of the first cohort (or “batch”) of students took place in April of that year, 
with classes beginning in the fall. Each year since has seen another cohort begin the program, 
with the first cohort graduating in June, 2010.  The first cohort of Bachelor of Computer 
Information System (BCIS) students began in the fall of 2015. The Management Post-Degree 
Certificate was first offered in January 2016. 

Both the BBA and BCIS are offered as cohort programs, and include a foundation program 
prior to the first term, which is focused on Canadian university expectations. Students elect to 
either complete their degree in Chandigarh or transfer to UFV in Canada to complete their 
program. Most students transfer in years 3 or 4 of their degree.  

UFV IGE Strategic Planning Process 
UFV programming in India is offered through UFV India Global Education (UIGE), a non-profit 
entity registered in India. The strategic planning process for UIGE began in the summer of 2015. 
A three-day planning session with members of the UIGE Staff was held in August and 
facilitated by Lorne Mackenzie, a faculty member in the School of Business and currently the 
Chandigarh Academic Liaison.  
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The following framework guided the planning: 

Situation Assessment 

• Identify main strategic issues (risks, opportunities, threats, and weaknesses) that need
to be addressed in the plan.

• Identification of significant strengths UFV IGE can build on.

Vision Statement 

• What do we want UFV IGE to look like at the end of the next 5 years (2016-2021)?
• What do we want to be RECOGNIZED for? How will we distinguish/position UFV India

Global Education?
• The Vision statement above all needs to be: forward looking and provide direction;

focused; and ensure the journey is feasible.

Mission Statement 

• Why does UFV IGE exist? For what higher purpose? Once we clearly state our mission
it will guide our actions every day.

Our Values 

• What is important to us?
• How do we want to work together?
• What is our most important shared value?

Strategic Goals 
• What are the most important 3-5 strategic goals to accomplish by 2021 which will

achieve our Vision? 

Key Strategies (to achieve each goal) 

• How will we accomplish the 3-5 strategic goals?
• Develop key strategies to accomplish each goal

Discussion and refinement of the draft UIGE Strategic Plan took place during a second 
planning session in October with UFV IGE staff, the Vice-Provost, and the Deans of the Faculty 
of Professional Studies and the College of Arts. The draft Strategic Plan was presented for 
information and discussion to various groups (including the India Management Committee, 
Deans Council, Administration Council) in the fall of 2015. The UIGE Strategic Plan was 
presented to Senate for information (December 2015) as well as to the Board of Governors for 
information. The UIGE Board of Directors approved the Strategic Plan in January 2016. 
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UFV INDIA GLOBAL 
EDUCATION 
VISION, MISSION STATEMENT & VALUES 

VISION 
UFV India aspires to provide the best applied undergraduate 
education in Northern India. We will be recognized for our 
ability to prepare students for employment, future education 
and to facilitate the transfer of students wishing to study and 
gain work experience in Canada and other countries. We will 
be innovative, entrepreneurial and accountable in achieving 
our goals. 

MISSION STATEMENT 
UFV India provides the knowledge, practical skills and abilities 
that students require for employment, entrepreneurship, 
further education, leadership and responsible citizenship – 
locally and globally.  

VALUES 
• Student success – we are committed to the success of

our students
• Academic excellence – we are committed to

academic rigour and excellence in teaching and
learning

• Collegiality – we maintain a collegial and respectful
environment

• Ethical and equitable institutional culture – we
encourage, practice, support and promote a culture of
integrity, diligence, accountability and transparency.
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UFV INDIA 
GLOBAL 
EDUCATION 

STRATEGIC GOALS 
1. Provide the best applied undergraduate education in Northern India

We are committed to excellence in teaching. We will focus on engaging students
actively in their education through a high level of interaction with faculty members and
opportunities for practical experience and global engagement. To accomplish this we
will equip our students with global competencies and place a strong emphasis on work-
integrated learning through co-curricular programming, internships, co-operative
education, applied projects and the Junior Achievement (JA) company program. We
are also committed to providing an exceptional student life program that offers a
vibrant campus experience.

KEY STRATEGIES
• Implement a sustainable industry engagement program to include co-op,

internships and job placements
• Implement an exceptional student life program
• Implement co-curricular programming
• Implement the JA program as an ongoing co-curricular program
• Improve job placement
• Establish counselling services for students
• Develop a study abroad program
• Introduce student portfolios
• Improve and grow student recognition programs
• Develop program specialisation within the BBA program
• Strengthen the pre-university foundation programs

2. Grow UFV India enrolment and financial resources
Our goal is to grow enrolment in order to establish a secure base and provide the
necessary financial resources to support program development and delivery. This will
be accomplished through strategic partnerships, strengthening UFV India’s brand
awareness and new academic programming initiatives. We will also leverage our
platform to generate additional non-tuition financial resources.

KEY STRATEGIES
• Develop domestic and international educational and corporate partnerships
• Develop and implement new programming
• Leverage our platform to generate additional non-tuition financial resources to 

support program development and delivery. This will be accomplished by offering 
management consulting and other services to both domestic and international 
organizations in keeping with the mandate of UFV IGE
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• Develop and implement an Executive Education program
• Secure recognition for the UFV credential in India
• Grow and expand the agent network
• Increase UFV India’s brand awareness
• Implement a communication strategy that fully leverages the compiled student

database

3. Strengthen the capabilities and competencies of UFV India Global Education
We are committed to strengthening UFV India Global Education. We will do this by
implementing best practices in key areas such as faculty development, program
advising, human resource management and other areas of the organization. We
are resolute in our desire to build an exceptionally strong culture. We will be
recognized for our operational excellence in the areas of recruiting, marketing and
administrative practices.

KEY STRATEGIES
• Implement a faculty development program
• Hire additional full-time faculty
• Increase the pool of sessional instructors
• Implement system of assessment and promotion for UFV IGE faculty
• Implement automated course/faculty scheduling
• Strengthen program advising
• Develop and implement a five year strategic enrolment plan
• Establish a strong capability in the area of internal and external communications
• Improve information technology services to the organization
• Develop and implement the best human resource practices
• Improve the efficiency of financial planning and execution
• Strengthen the organizational culture
• Develop a strong alumni program
• Further integrate UFV IGE with UFV Canada
• Secure sufficient facility space to accommodate forecasted growth
• Strengthen planning and execution in all areas
• Introduce technology for online applications and payment gateway
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