STO:LO TEMEXW

| am grateful to the Sto:10 (People of the river) for the privilege of living,
working, and learning on their beautiful land. Beyond gratitude, as an
immigrant settler, educator, and academic, | accept the responsibility to
learn truths and engage actively in decolonizing and Indigenizing
educational institutions. For me, this is both a call to action and a work of
heart.
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BACKGROUND



ILO PROJECT 2012

Two-year project led by the Provost (Dr. Eric Davis) and
sub-committees

Comprehensive consultation with multiple
stakeholders

ILOs finalized — presented at May 2012 PD Day

Launched September 2012 as the first set of ILOs for
UFV




UPDATING THE ILOs

In 2012, the outcomes shaped
our work as an institution

— from the ILOs we developed
program outcomes, vision
statements, curricular maps,
and OCO revisions.

In 2022, the work of the institution
needed to shape the |LOs —

Indigenization, TRC Report, EDI, Integrated

Strategic Plan, SEM, Internationalization,
online learning, K-12 curricular reform,
and evolution of knowledge systemes,
degree programming, and labour markets.




“What kinds of students do we
want leaving UFV?

What knowledge, skills,
dispositions, perspectives, and
competencies should students

develop and demonstrate by
the end of an academic
journey at UFV?

What do we want graduates to
take with them into the world?

Who do they become, how do
they see themselves, and what
can they do (what’s their
agency) as a result of their
learning at UFV?

Why are these learning
outcomes important to
graduates now and in the
future? Are they enduring?

[LOs: (STILL THE) DRIVING QUESTIONS
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Adapted from Adam (2004) and Nusche (2008)




ILO REVISION COMMITTEE AND TIMELINES



40 members

2 Student Reps (SLG, SUS)
ILO REVISION

COMMITIEE 3 Staff

MEMBERSHIP

3 Administrators

32 Faculty (Tenure Track and
Academic Support Faculty)




PROJECT OVERVIEW

Revision Committee Meeting
(online)

. Sc_et up groups, review ILOs, Revision Committee Meeting AVP & TLC Team
discuss questions (optional, online)

e Consultation Matrix

e FCs, Networks, Committees,
Departments, SUS, divisions

e Review draft 3 and finalize
Discuss resources and draft #2 e Present to President, Provost,

using Padlet Vice Provost for approval

Nov 2022 Mar 2023 Sep 2023

Feb 2023 May 2023 Oct 2023

Revision Committee Meeting

torling] Revision Committee Meeting (in Senate approval of ILOs October

person) 20th

e Expert group jigsaw to share
feedback (Draft #1)

e Assigned resources to cross-
referenced ILOs

e Padlet

e More feedback and revision
e Organization and descriptions

e AVP & TLC team work on Draft
#3




STRATEGIES USED
IN THE REVISION
PROCESS

&

TO ENGAGE THE
UFV COMMUNITY

Online sessions

Expert Group Jigsaw

Padlet and Gallery Walk

Consultation matrix

Resources for cross-referencing language

Surveys, shared documents, break out group discussions

Faculty Councils, STLC, TLAC
Department & network meetings

Scholarship & research (AACU, STHLE, Changemaker)

Teams folder (resources, consultation matrix, notes)

Update emails and “Ask Anything” zoom sessions



UPDATED |LOS



PACNARINOLS

. Demonstrate information competency

. Analyze critically and imaginatively

. Use knowledge and skills proficiently

. Initiate inquiries and develop solutions to problems
. Communicate effectively

. Pursue self-motivated and self-reflective learning

. Engage in collaborative leadership

. Engage in respectful and professional practices
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. Contribute regionally and globally



NOT A MONUMENTAL CH ANG

MORE OF AN “UPDATE”.




2023 ILOs

. Apply Knowledge and Competencies Proficiently

. Examine Critically and [gleliEyaleE1,

. Communicate Effectively

. Lead Collaboratively

MEngage with Indigenous Knowledge Systems
. Contribute [KeIeE1l\ and Globally

MAdvocate for Equity, Diversity, and Inclusion

Ll ifReflection for Action
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|ILOs 2023

Examine Critically and
Holistically

Engage with

Indigenous Knowledge
Systems

Advocate for Equity,
Diversity, and
Inclusion

Apply Knowledge and
Competencies

Proficiently

Contribute Locally

Globally

Engage in Reflection
for Action

and



https://www.ufv.ca/teaching-and-learning/about-us/institutional-learning-outcomes/

UFV's ILOs

Each learner possesses the following competencies and therefore can
demonstrate the following interconnected institutional learning outcomes:

Ap :hl:..- B o e dge amd Learners dewelop nowledge and mformation literacy, skills, and competencies
n Competencies Proficienthy wathin and aoross disciplines and onowiledge systems. They scoews, crgamiees, and
examine written, coral, wiswal, and rumerscal information. Learmers use and shane
inowdedze respansibly amd ethiacally, abading by legal restrictsons and oulburs
protocods for published, confidential, andifor proprietary information. Learmers
desmonstrate techmical praficiency and effectrsely apply nowiledzse in a variety of
=i bLest o,

Examine Criticalhy and Learners use cribcal and creative thimking stratege=s, drawing on mulkiphe

Ho listical by perspectives and experiences o exarmane prodl ems. They weave ideas tagether o
- expand cn and crests ness way= of analyzing complexs issues n a rapidly chamging

weorid. Learmers pose guestbons and propose solubons usng mulaple liceracies

(disgital, technical, nemerical media, and language-hased) to develaop & fuller

understandmng of concepts.

Communicate Effectively Learmners commumicate ideas and build commectons using a samnety of oral, written,
digital. and visual strategies. They sten attentreely. seek clarificaticn, and are oipen
o cther paints of view. They effectirely present mformation usng & sarsety of
techmologses,. modes, and media. They communicabe wsing language and tosol= o
maximize mberoultwral understanding,. accessibility, imcdusion, and paeti cipation.

Lead Collabo "3'[|'.IE|‘!|| Learmners promoies frust and foster collsboraton aorcss armsd weithin commuonicies,
Eroups, and arganizatbons to kead chamge and address challenges n sooiety. They
walue contributions from members of deerse proups and recaognize the

mpartamnce of collaborating with others o dewelop attainable goals Learmers
prowede opportunitees for otheers to kead and they challenge thermsedbres and others
o demonstrate srovethe

Engage with Indigernous Learners engage withh diverse indigenous worldviews, perspectives, armnd knowwledge

Enowledge Sysbemnns sy=terrrs. They leam about Indigenoows communities and the lands where theey oe,
weork, and kearn Learmers value and respect the onoesdledge heldd by Indigenous
Peoples and utnderstand that much of thet knoededge s misnepresented and
ab=ent in commanky acaslable resowrces and media due to colomization.

Contribbute L ocal iy S G lobhal W LAE-!IrI'IEr? Eaim Enoree iz 1m0 =taimakbs iy amd model pracrices that effect (=l e
change for humansty arnd thee Earthe They recognize that they have a role im
emrdrommental stewardship and vse what they leam at P o ad dress. local and
gkobal concerms. Learners make connectans betveeen oowrse content amd

ntermatonal and geo-politcal issues. They comntribute to and are producteee
parti cipants N communities.

Adwvaocate for Eguity, Diversioy, Learners are socially pust, acknoed edging and valuing diversity in all its forms. They

ared Ireclusion urnderstand that sysbems can faeowr cestaan individuals and groups oeer others,
creatng imeguities amnd systemic barmers. Learmers use thesr onosdedge amd skills
o advocate for imdusive educational, professsonal, amnd comemunity spaces. They
dewedop ard apply strategies that promobe positive change in society.

Engage in Reflection for Acton Learners utilize strategies to reflect on their growth and deselopement. They wor
ndependently and draw on feedback bo support personal, academic, and
professicnal growth. Learmers seck owt experiences that emabde themn o clarify
their values, beliefs, and motrvations. They develop a mnd=ze=t that favours life-long
earrmng- Learmers set personal and professonal goals and identify way= to attain
those goals.




UPDATES

SAME

Lead collaboratively
Communicate effectively
Contribute locally and globally
Analyze critically

Apply knowledge proficiently
Reflection

Paragraph descriptions

CHANGES

* Holistically rather than creatively
 Competencies in place of skills

* EDI and Indigenization

 Emphasis on action-oriented learning

e Learners in place of graduates
(continuously being developed)

e 4 organizers (Know, Connect,
Transform, Reflect)



WHAT DOES THIS MEAN FOR PROGRAMS?

e

N

Program-level learning outcomes
need to be updated

Program ‘mix’ and program
pathways need to be reviewed

p

Nursing

Social Work

Political Science



https://www.ufv.ca/media/assets/teaching--learning-centre/images/BSN-Program-Outcomes--April-2013.pdf
https://www.ufv.ca/swhs/mission-goals-principles/
https://www.ufv.ca/politicalscience/program-learning-outcomes/
https://www.ufv.ca/politicalscience/program-learning-outcomes/

LOOKING AHEAD



A GREAT OPPORTUNITY...

Now is a good time to take stock of your programs, courses, and even
your syllabi.

 How can the ILOs inform course and program designs?

* Do students have multiple and diverse opportunities to develop,
refine, and demonstrate the ILOs in your courses and programs?

 What might this mean for your syllabus?
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e Learning Outcomes Guide updates
e Guidelines for Quality Curriculum updates
e Promotional material and T&L website updates

e Faculty Council invitations 2023-2024

5 e ConnectED May 8, 2024 (Teaching and Learning
NEXt Steps' Conference)




Implementation
Plan:

e Existing ILOs in effect until June 30, 2024

e July 1, 2024 - new courses, new programs, and OCO
revisions based on new ILOs.

e 2024-26 years — academic areas review
programs/degrees to ensure alignment with ILOs;
changes made to OCOs and program outcomes/goals.

e 2024-25 — engage Student Associations to support
implementation




ACKNOWLEDGMENTS



“COULD NOT HAVE DONE THIS WITHOUT YOUR
SUPPORT...”

e Members of the ILO Review Committee

* Consultation and feedback participants

TLC Specialists — Lorna, Claire, Victoria, Michelle

TLC Office — Ruby and Kayla

* Administrative — Tracy Ryder Glass (Acting Provost) and James
Mandigo (Acting President)



THANK YOU!
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