STO:LO TEMEXW

| am grateful to the Std:10 (People of the river) for the privilege of living,
working, and learning on their beautiful land. Beyond gratitude, as an
immigrant settler, educator, and academic, | accept the responsibility to
learn truths and engage actively in decolonizing and Indigenizing
educational institutions. For me, this is both a call to action and a work of
heart.



UFV’S INSTITUTIONAL
LEARNING OUTCOMES

ILO REVISION PROJECT 2022-23




BACKGROUND



ILO PROJECT 2012

Two-year project led by the Provost (Dr. Eric Davis) and
sub-committees

Comprehensive consultation with multiple
stakeholders

ILOs finalized — presented at May 2012 PD Day

Launched September 2012 as the first set of ILOs for
UFV




UPDATING THE ILOs

In 2012, the outcomes shaped
our work as an institution

— from the ILOs we developed
program outcomes, vision
statements, curricular maps,
and OCO revisions.

In 2022, the work of the institution
needed to shape the I1LOs —

Indigenization, TRC Report, EDI, Integrated

Strategic Plan, SEM, Internationalization,
online learning, K-12 curricular reform,
and evolution of knowledge systemes,
degree programming, and labour markets.




“What kinds of students do we
want leaving UFV?

What knowledge, skills,
dispositions, perspectives, and
competencies should students

develop and demonstrate by
the end of an academic
journey at UFV?

What do we want graduates to
take with them into the world?

Who do they become, how do
they see themselves, and what
can they do (what’s their
agency) as a result of their
learning at UFV?

Why are these learning
outcomes important to
graduates now and in the
future? Are they enduring?

ILOs: (STILL THE) DRIVING QUESTIONS
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Adapted from Adam (2004) and Nusche (2008)




ILO REVISION COMMITTEE AND TIMELINES



40 members

2 Student Reps (SLG, SUS)
ILO REVISION

COMMITIEE 3 Staff

MEMBERSHIP

3 Administrators

32 Faculty (Tenure Track and
Academic Support Faculty)




PROJECT OVERVIEW

Revision Committee Meeting
(online)

. S(_at up groups, review ILOs, Revision Committee Meeting AVP & TLC Team
e i e, Sline, * Review draft 3 and finalize

* Consultation Matrix Discuss resources and draft #2 ¢ Present to President, Provost,

* FCs, Networks, Committees, using Padlet Vice Provost for approval
Departments, SUS, divisions

Nov 2022 Mar 2023 Sep 2023

Feb 2023 May 2023 Oct 2023

Revision Committee Meeting

[ Revision Committee Meeting (in Senate approval of ILOs October

person) 20th

e Expert group jigsaw to share
feedback (Draft #1)

e Assigned resources to cross-
referenced ILOs

e Padlet

e More feedback and revision
e Organization and descriptions

e AVP & TLC team work on Draft
#3




STRATEGIES USED
IN THE REVISION
PROCESS

&

TO ENGAGE THE
UFV COMMUNITY

Online sessions

Expert Group Jigsaw

Padlet and Gallery Walk

Consultation matrix

Resources for cross-referencing language

Surveys, shared documents, break out group discussions

Faculty Councils, STLC, TLAC
Department & network meetings

Scholarship & research (AACU, STHLE, Changemaker)

Teams folder (resources, consultation matrix, notes)

Update emails and “Ask Anything” zoom sessions



UPDATED ILOs



2012 1LOs

. Demonstrate information competency

. Analyze critically and imaginatively

. Use knowledge and skills proficiently

. Initiate inquiries and develop solutions to problems
. Communicate effectively

. Pursue self-motivated and self-reflective learning

. Engage in collaborative leadership

. Engage in respectful and professional practices
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. Contribute regionally and globally



NOT A MONUMENTAL CH ANG e

MORE OF AN “UPDATE”.



2023 ILOs

. Apply Knowledge and Competencies Proficiently

. Examine Critically and [glelldle= 1\

. Communicate Effectively

. Lead Collaboratively

MEngage with Indigenous Knowledge Systems
. Contribute [KeIeE1\ and Globally

MAdvocate for Equity, Diversity, and Inclusion
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https://www.ufv.ca/teaching-and-learning/about-us/institutional-learning-outcomes/
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UPDATES

SAME

Lead collaboratively
Communicate effectively
Contribute locally and globally
Analyze critically

Apply knowledge proficiently
Reflection

Paragraph descriptions

CHANGES

e Holistically rather than creatively

e Competencies in place of skills

e EDI and Indigenization

* Emphasis on action-oriented learning

e Learners in place of graduates
(continuously being developed)

e 4 organizers (Know, Connect,
Transform, Reflect)



WHAT DOES THIS MEAN FOR PROGRAMS?

p

N

Program-level learning outcomes
need to be updated

Program ‘mix’ and program
pathways need to be reviewed

-

Nursing

Social Work

Political Science



https://www.ufv.ca/media/assets/teaching--learning-centre/images/BSN-Program-Outcomes--April-2013.pdf
https://www.ufv.ca/swhs/mission-goals-principles/
https://www.ufv.ca/politicalscience/program-learning-outcomes/
https://www.ufv.ca/politicalscience/program-learning-outcomes/

LOOKING AHEAD



A GREAT OPPORTUNITY...

Now is a good time to take stock of your programs, courses, and even
your syllabi.

e How can the ILOs inform course and program designs?

* Do students have multiple and diverse opportunities to develop,
refine, and demonstrate the ILOs in your courses and programs?

e What might this mean for your syllabus?



BUILDING
THE
PUZZLE



e Learning Outcomes Guide updates
e Guidelines for Quality Curriculum updates
e Promotional material and T&L website updates

e Faculty Council invitations 2023-2024

¥ ¢ ConnectED May 8, 2024 (Teaching and Learning
NEXt Steps' Conference)




Implementation
Plan:

e Existing ILOs in effect until June 30, 2024

e July 1, 2024 - new courses, new programs, and OCO
revisions based on new ILOs.

e 2024-26 years — academic areas review
programs/degrees to ensure alignment with ILOs;
changes made to OCOs and program outcomes/goals.

¢ 2024-25 — engage Student Associations to support
implementation




“COULD NOT HAVE DONE THIS WITHOUT YOUR
SUPPORT...”

Members of the ILO Review Committee
Consultation and feedback participants
TLC Specialists — Lorna, Claire, Victoria, Michelle

TLC Office — Ruby and Kayla

Administrative — Tracy Ryder Glass (Acting Provost) and James
Mandigo (Acting President)
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